Via E-mail July 21, 2009

To UC-AFT-represented employees:

I write today to update you about how you are currently affected by the furlough plan adopted last week by the Regents.  This message is to let you know about how the union is responding to UC's efforts to implement salary reductions.  

Bob Samuels, President of UC-AFT, will also be writing shortly about UC-AFT's view of the alleged budget "crisis" that has spawned the furlough program, and the union's plans to resist cuts to the core educational mission. 

Please note as well that we have begun tracking and posting information about the UC budget and the impact of budget cuts on our website: http://www.cft.org/index.php/universities.html

Update on most recent events:

1.  On Friday afternoon (July 17), UC-AFT received a formal demand to bargain about the furlough program from UCOP.  Both units (lecturers and librarians) received notices.   These notices can be found on the UC-AFT website at http://www.cft.org/uploads/uc/docs/l_aft%20lecturer.pdf (lecturers) and http://www.cft.org/uploads/uc/docs/l_aft%20librarian.pdf (librarians).

UC has asked that we open bargaining over the furlough plan, and they indicated that they are open to alternative plans that would realize the same cost savings.

We are not obligated to bargain with UC over furloughs.  However, UC also stated that our units will be subject to layoffs and/or reductions in time, if UC-AFT does not agree to the furlough plan or an alternative plan that will realize the same cost savings.  Any layoffs and/or reductions in time will follow the procedures specified in our existing contracts.

2.  We have held an informal meeting with UCOP.  We have now agreed with UCOP that the union will submit information requests that will allow us to better understand and assess UC's demand to bargain over furloughs.  

For example, we have no idea about what cost savings UC expects to realize if furloughs are implemented for our units.  This is especially true for lecturers, as we remain unclear about how our Non-Senate faculty can be furloughed from their teaching responsibilities.

3.  In the month of August, we will be meeting with our members on each campus to discuss the furlough proposal and get your feedback about how to proceed.  Please watch for announcements about meeting times and locations at your campus.  We will also be sending out electronic surveys.  

Please be aware that only union members will be consulted and surveyed.  One of the rights of membership is the ability to participate in setting policy for the organization.  Although we represent all librarians and non-Senate faculty, you must affirmatively elect to become a member by completing a membership form.

If you are not sure you are a member, please contact the local field representative who has forwarded this message to you.  Alternatively, you can download a membership form at http://cft.org/uploads/uc/docs/memberform.pdf

4.  Given the amount of information we still need to receive in order to evaluate the University's request to bargain, and the need to consult and confer with our membership, we think it is likely that it will take some time to resolve this process.  Although UC is planning to implement furloughs on September 1 for employees who are not represented by a union, please be aware that UC is legally required to abide by our contracts and the procedures set out in collective bargaining law.  

We will continue to update our membership frequently, as this situations evolves.
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