Via E-mail June 24, 2009

To Unit 17:

We are sending this message to let you know our position on current issues of budget, paycuts, and furloughs
The environment surrounding our on-going salary bargaining has become much more challenging, due to the state budget crisis.  Things are in flux at the University and the status of our negotiations is not yet clear.  

At this point, we are not convinced that the University truly faces the fiscal emergency that President Yudof is asserting, since State funding only account for less than 20 percent of the University's budget.  Furthermore, we believe that IF we are ultimately subjected to cuts, furloughs are preferable to pay reductions and/or take-backs of holidays.  

Here is an detailed update on the status of Unit 17 bargaining and a summary of the discussion of the Bargaining Committee meeting that took place last Saturday:

1.  Unit 17 and the University are still in mediation over librarian salary and professional development.  We expect to meet again with mediator after the July Regents meeting, where the Regents will decide on President Yudof's request for the declaration of fiscal emergency and the options he has presented for pay cuts or furloughs.  

2.  The University cannot implement pay cuts or furloughs without first bargaining with the union.  

In regard to furloughs, the contract is closed and the union has no obligation to re-open bargaining.  

In regard to salary, we are in the first state of what is called the "impasse" procedure.  If we do not reach a settlement via mediation, the next stage of impasse is factfinding.  Once we have completed factfinding, we enter into a stage of post-impasse bargaining. The University cannot impose a final contract until all phases of this process are complete.

3.  While deep cuts in state funding will occur, UC as a whole remains a very wealthy institution.  We are not convinced that the state budget crisis gives rise to a University budget crisis of the same severity.

State funding represents only about 20% of the UC budget.  The percentage reduction in state funding for the General Fund Base Budget at UC is 17%.  Keep in mind that this is 17% of the 20% of the total UC budget that is comprised of state funds.  

To be sure, some UC funds are restricted (i.e. federal grants; some endowments) and can only be used for the purposes for which they were granted or given.  But UC also yields great profits from sources such as its hospitals and auxiliary enterprises such as housing, dining, and parking services.  These are unrestricted funding sources, from which UC could elect to "backfill" some of the state funding shortfall.

4.  For these reasons, UC-AFT remains unconvinced that the University indeed faces a fiscal emergency.  Further, we are troubled by President Yudof's initial description of the savings he expects to realize from 8% paycuts and/or furloughs.  He wrote on June 17 that this plan will realize $195 million, but his Budget VP subsequently clarified to us that this is only the savings represented by 8% cuts to the employee payroll that is funded out of the UC General Fund (state monies).  We believe that after the $195 million that President Yudof will put toward alleviating the state funding cuts, there still will be $350-400 million saved in non-state, unrestricted funds.  What will happen to all of this money?  

For more analysis of this issue, see please see a new posting by former AFT member Charles Schwartz, an emeritus professor at UC Berkeley:  http://universityprobe.org/2009/06/salary-cuts-at-uc/#more-389 <http://universityprobe.org/2009/06/salary-cuts-at-uc/#more-389> 

5.  UC-AFT has been invited to respond on behalf of all its members to the paycut/furlough proposal put forward by president Yudof.  We will be making the points above to let UC know that we expect its full compliance with our contracts and our collective bargaining rights.  We also will register our strong view that it is far from clear that UC has to extract cuts of this magnitude from its employees in order to weather this crisis in state funding.  In addition, we will note that if UC does believe it needs to make cuts in employee compensation, it should institute greater pay reductions for top tier earners (i.e., those who earn more than $200,000) to alleviate reductions for lower-paid workers.

6.  Finally, at the Bargaining Committee meeting this past Saturday, we did discuss the specific content of the paycut/furlough proposals.  The librarians present believed that furloughs are vastly preferable to paycuts. 

The group agreed that the following measures must accompany any implementation:  1) any salary cuts due to furloughs must be spread over the entire period affected; 2) overall benefits eligibility, including pension eligibility, must not be affected by this measure; 3) furlough must be in increments of 8 hours; 4) furloughs should not be a "take-back" of holiday pay but should be separate non-holiday furlough days; and 5) there should be a discussion and negotiation between any affected librarian and his/her supervisor as to the reduction in work and related expectations that will accompany the furlough. While the union will make it clear that it does not see the fiscal necessity for the Yudof options at this point and that we will expect full compliance with our contract, these comments will be communicated to the University.

If you have questions or comments, please contact the Bargaining Committee members at your campus or UC-AFT Executive Director Karen Sawislak (ksawislak@cft.org).
 

-- 
Karen Sawislak 
University Council--AFT 
274 14th Street Oakland, CA 94612
510-740-0145
fax: 510-808-0378
