Via E-mail July 21, 2009

UC-AFT Response to the Furlough Plan

1. The university has now formally asked us to bargain over the furlough plan, but we are not obligated to enter into negotiations. However, they have also told us that if we do not accept the plan, or come up with some other way of gaining the same savings, we will face lay-offs.  Not only does this type of threat run counter to the bargaining process, but it opens up a series of difficult questions, which I will discuss below in anticipation of consulting with you in the near future.

2. It is our official position that the UC does not face a fiscal emergency. While the university has received a 812 million dollar cut over a two year period, the yearly operating budget is 20 billion, so the state cut is 2% of the total budget for each year. Also, the UC system has over 50 billion in investment accounts, and we feel some of this money should be used to close the budget shortfall.  

3. Since we are claiming that the UC does not have a budget problem, we need to explain why they would make this claim and engage in a series of extreme actions like cutting classes, increasing class size, laying off lecturers and staff, reducing pay, and eliminating programs and student services. 

Our first response is that President Yudof and the Regents want to make drastic cuts so that the state increases its funding for UC in the future. In other words, the only way this wealthy institution can show that it is poor is by making severe cuts.  

Our second response is that Yudof and the chancellor's actions reveal their true priorities, which is to increase the support for money-making units, research programs, and the highest compensated employees, while it guts its undergraduate programs and reduces the pay and job security of the lowest paid workers. 

4. Even if we firmly believe that the UC is lying about its financial situation, we still have to do everything in our power to protect our members and the undergraduate education mission. Luckily for us, we are on the right side of the issue: by protecting our members against job losses, we will protect undergraduate instruction.

5.  We will work with other unions and concerned parties to defend the university against its own misguided policies.  We will also work with students and student groups to get them to see that the university is sacrificing students in order to try to get more funding from the state.

6. We will soon schedule meetings on every campus and online forums to discuss the furlough plan and our actions.  For updates and additional information on the impact of UC budget cuts, please check the UC-AFT web site at: http://www.cft.org/index.php/universities.html
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