Substitute Report

This is the last report that I will give on Substitute Teachers to the ECE-K-12 Council and to the CFT because I'm retiring as a working substitute teacher at the end of this school year due to health and to economic concerns.  It is my hope that substitute teachers from other CFT (or merged locals) will carry on this task in the future.

The CFT, I have found out from my files, has been interested in the matter of securing a supply of professional substitute teachers since the 1970's.  It has recognized that it is necessary to organize substitute teachers to bargain for them, and to include them into their Locals' Contracts. This has resulted in the merged locals, UTLA and UESF, and in our newest local, GSCST (Santa Cruz).

It is unfortunate that CTA does not follow the good example of the CFT.  Not only has the CTA refused full membership to substitutes, refused their pleas to organize them, but in at least one instance may have hindered their organizing-this was in Hayward- and then get mad when out of district scabs cross their picket lines.

I must mention the Oakland Education Association as an exception to this rule. Their substitutes are active and loyal, and their leadership is well known in the Bay Area for supporting progressive causes. When they ask for support, they get it.

In these days of lowered union membership, there exists an opportunity to organize the unorganized not only to swell the ranks, guard against labor disputes, but because its the right thing to do. I am asking the members of this 

council to make a concerted effort to organize substitute teachers into your locals.  If you aren't a Bargaining Agent local, please find a contact in your area that can do this. Examples of other Unions that can and have organized substitutes into "Independents" are CWA (San Bernardino) and SEIU (Fresno). PWA (Public Workers) might also be a possibility.  It will take a lot of effort-several years- but success is so sweet...

It is my hope that the Employee Free Choice Act will be signed into law in May as was promised.  There have been many lost labor elections due to harassment and worse in the past couple of years, including the failed attempt at organizing substitute teachers in Hayward. The CFT assisted them in their valiant efforts, but HUSD continues to harass the leaders, those who have refused to go to other districts.

Of course, times are harsh and everyone is fighting for his or her jobs and for their rightful share of California's share of the Stimulus Recovery Act.  Substitute teachers have seen a shortage of work in the past two years even when they are included in contracts.  We are very concerned about layoffs not only because it affects the amount of work and working conditions, but also because the quality of Education in California is in peril.  Your fight is our fight.  We need each other’s support.

As I join the ranks of the BFT Retirees, I pledge to be ready to support all teachers, and unions as a whole, in their fight for Social Justice.  Thank you to the CFT and to the ECE-K-12 Council for their support of substitute teachers over the past 3 decades.
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