CA Strategic Plan Leadership Team Meeting Notes

Thursday, May 1, 2008, 10:00am – 3:00pm 
California Department of Education, Room 4101 

Agenda

	Item #
	Item
	Type of Item*
	Responsible Person
	Time Allocated
	Notes - Reminders

	1
	Greetings and Intros
	I
	Lisa Churchill
	15 minutes
	10:00am – 10:15am

	2
	Update on School Site Teaching and Learning Conditions Survey 

- Draft of White Paper 

- Info on CA Healthy Kids Survey- Power Point    

  Presentation 
	I
	Lisa Churchill

Hilva Chan
	30 minutes

30 minutes
	10:15am –10:45am 

10:45 – 11:15am

	3
	Discussion on Critical Questions to Recommend for School Site Teaching and Learning Conditions Survey 
	D
	All
	90 minutes
	11:15am – 12:30pm



	4
	LUNCH: Restaurants around CDE Building
	
	
	 60

minutes
	12:30pm – 1:30pm 

	5
	Team Discussion and Decision on Next Steps 

· Generate Team Recommendations for 2nd Topic Focus for Next year- What focus?  What activities? 
	A
	All
	60 minutes 
	1:30pm – 2:30pm

	6.
	Update on Education Specialist Credential 
	I
	Jan Jones Wadsworth
	30 minutes
	2:30pm – 3:00pm 

	7.
	ISES Meeting Reminder: Tuesday, June 3rd - SAC

8:30am – 3pm, Health Services Bldg. 1500 Capitol Mall 
	I
	
	
	

	8.
	Other???  
	
	
	
	



*Information, Report, Discussion, Action, Reminder, Need for Information

May 1, 2008 Leadership Team Meeting Purpose and Outcome: 

1) Provide updates and information concerning the development of the white paper on school site survey to assess teaching and learning conditions

2) Engage in discussion on survey questions. 

3) Recommend focus and activities for next year. 

Item #2:

Update on School Site Teaching and Learning Conditions Survey 

· Draft of White Paper 
· CDE let the Strategic Plan Leadership Team know that at this point they are taking revisions for the CA School climate Survey.  We have been asked to construct 4 teacher questions and 2 student questions (Deadline May 23, 2008).

· PPT presentation - overview of white paper by Lisa Churchill
· QUESTIONS FROM THE TEAM (for Shadidi)(
· The writers of the white paper recommend a statewide task force.  If implemented, would this CA task force, be a separate group from P16? 

· Has P16 received the white paper? Has it been shared with the Cultural Competence Subcommittee of P16

· Info on CA Healthy Kids Survey- Power Point Presentation  

· A Tale of Two Surveys (PPT Presentation) by Hilva Chan (hchan@cde.ca.gov) 
· CA Healthy Kids Survey (www.wested.org/cs/chks/print/docs/chks_home.html) 
· CA School Climate Survey
· Staff survey includes certificated and classified schools staff
· Free training available by ATT on cyber-bullying
Item #3:

Discussion on Critical Questions to Recommend for School Site Teaching and Learning Conditions Survey

· Check the Ed Sector report from The Benwood Schools (www.edsector.org)
· Survey Purpose ( Improve school conditions/teacher retention

· Focus on Research-based categories

1. Bureaucratic interference

2. Professional relationships

3. Role-specific questions

4. Support for special populations

5. Support from the district office

· Sample Model Questions

· Are the questions for all teachers or only for special education teachers? RESPONSE: All teachers

· Questions need to be very specific

· Should we address one category in a detailed manner?

· Jane Robb reviewed questions that have been used in other validated studies

· Questions should provide ACTIONABLE information

· Audience – schools and districts

· Add to Demographics – general education and special education teachers, paraprofessionals, and other personnel

Item #4: LUNCH

Item #3 (CONTINUED):

Discussion on Critical Questions to Recommend for School Site Teaching and Learning Conditions Survey

· Communications: Leadership & Empowerment

· School leadership promotes a climate of trust and works to reduce bureaucratic impediments such as excessive paperwork, interruptions, lack of time for preparation and to meet with other teachers, and excessive non-teaching duties, and lack of opportunity for creativity in the classroom. 

· Question: Do we want the 4 questions from our group to be a subset for special education?

· Ayes: 14

· Nay: 

· Abstention:

Possible Teacher Questions ~

· School supports opportunities to gain abilities needed to serve students with IEPs? (Category #5)

· School promotes trust and collegiality between general and special education staff? (Category #2) 

· School works to reduce instructional interference (e.g., excessive paperwork, interruptions, and meetings)? (Category #1)
· School provides time to collaborate with colleagues and plan instruction to serve special education students. (Category #2 & 4)

· School fosters high academic expectations in development of IEPs. (Category 4)

Item #5:

Team Discussion and Decision on Next Steps 

Generate Team Recommendations for 2nd Topic Focus for Next year- What focus?  What activities?

Suggestion: 

Develop a set of questions that pertain specifically to special education. P16 will probably be able to focus in this area.

Item #6:

Update on Education Specialist Credential

As of June 30, 2008 CTC will no longer issue paper credentials. Credentials can be downloaded and printed.

Important dates:

May 14
next meeting of the Subcommittee for the proposed authorization for the communication credential (at CTC; 9am – 5)

May 15
subcommittee meeting to look at individual credentials and revising standards (Hawthorne Suites

May 16
Design team for standards revision

June 5
CTC Commission update of the process. Hope to provide draft of revised authorization and standards for all credential areas

NOTE: There is currently no Title 5 authorization for speech and language and this will be added. Trying to work on this simultaneously.

June – November
2 days monthly where the design team will meet; dates posted on websites

July 16 and August 13
Public forum dates – one meeting in NorCal one in SoCal

Hot Topics

Only one recommendation needs to occur legislatively…teaching performance assessment. The language for special education to initiate this has been dropped. Implementation for multiple subject and single subject, without funding, is still an issue. The issue was brought forward by the CSUs. 

Communication Development Credential Authorization – see Mike McKibbins PPT presentation to CASHA located on Special Education page on CTC website (www.ctc.ca.gov)

Major Changes That Were agreed upon
25 recommendations made

17 recommendations moved forward in the report to the legislature.

1. Adding a certificate authorization to the moderate severe credential in the area of deaf blind and hearing impaired for hard to serve areas

2. Trying to come up with a special populations undergraduate program for early recruitment; an early decision could result in credential completion at the undergraduate level

3. Multiple entry points (count experience)

4. One induction (collaborative recommendation between local BTSA program and the university)

5. Candidate who gets an ed spec credential they would only have to do student teaching in one area (possibly the candidate would not have to have a full student teaching experience in the 2nd credential area)

6. Flexibility for subject matter issues in secondary (ex. program major, 32 units, equivalent may used to designate subject matter)

7. Adding autism spectrum disorder content across all credential area

a. AB2302 – having students with autism for a year or acceptable coursework would add authorization to serve students with autism with a mild/moderate credential; urgency bill; sunset date 2011

Meeting concluded at 3:00pm.
